N1 {13 JCOACHING PROCESS

No fluff. Just results.

@ | KICKOFF + CHEMISTRY
Flgmt e < \eet in person or virtual
< Decide if partnership is a fit

GET THE BIG PICTURE

4 Build practical acceleration plan
4 Feedback: 360° surveys, candid conversations

Grace & Accountability

WORK THE PLAN

« Test new approaches in real time
4 Coaching focused on real challenges

PROGRESS CHECKPOINTS

< Micro 360°s confirm progress
4 Recognize wins, address gaps quickly

REINFORCE

4 Lock in lasting habits and behaviors
4 Create reinforcement plans for sustainability

BRAZEN

281.910.1005
with Kevin Berchelmann linktr.ee/berchelmann



