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TOP 5 BUSINESS CHALLENGES: INDIVIDUAL CHALLENGES FOR RESPONDENTS

STAFFING CHANGES FOR 2021

RESPONDENT DEMOGRAPHICS
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CREATING EMPLOYEE
SPEED AND
ACCOUNTABILITY

33%

LEADING IN AN
ENVIRONMENT OF VOLATILITY,
UNCERTAINTY, COMPLEXITY
AND AMBIGUITY (VUCA)

41%

EMPLOYEE ENGAGEMENT
AND PRODUCTIVITY 32%

SELECTING AND
DEVELOPING FUTURE
MANAGERS AND LEADERS

45%

ANTICIPATING AND
MANAGING CHANGE 76% 72% RECRUITMENT

& RETENTION

60%PANDEMIC RESPONSE,
PLANS, FATIGUE

56% UPGRADING LEADERSHIP
-- TALENT AND SKILLS

47% TECHNOLOGY
(AI, DATA SECURITY, ETC.)

56%SALES
GROWTH

54%
SAME

26%
INCREASE HEADCOUNT

21%
DECREASE

SENIOR LEADER

C-LEVEL 35%

MID MANAGEMENT

OTHER
9%

43%

13%


